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Message from the Board of Directors
Ascendi’s Code of Ethics seeks to summarize our commitments and
what we can expect from those with whom we interact.
We are a private Company that acts for the public interest; establishing
commitments with our Clients and Suppliers, but also with the
communities neighbouring our road infrastructures, with the State
and with society in general. In all these relationships our performance
has to comply with the Law and with rigorous ethical standards.
We wish to emphasise that we all, starting with the Board of Directors,
have the responsibility to make everyday words and acts comply
with the imposed ethical standards, setting a good example and
individual compliance with these standards.
A Code can hardly predict all challenging situations and circumstances
of our ethical behaviour models and commitments. We must be aware
and act, in each moment, within the spirit of what is here defined.
This is the challenge.
We are counting on everyone.
Board of Directors
February 2019
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1. Introduction
1.1. Purpose of the Code of Ethics
1.2. To whom does the Code of Ethics applies
1.3. Definitions
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1.1. Purpose of the Code of Ethics
The Ascendi (also named as the Company) Code of Ethics aims to
communicate and systemize, internally and externally, the ethical
commitments that guide its operation and its relationship with
Society, Business Partners and Employees.
We also intend to go further, towards the strengthening of
Ascendi’s ethical culture and, consequently, the Code defines
the relationship’s standard we believe should exist between
Employees, aiming for a work environment in which everyone feels
comfortable and with space to develop their potential.

Managers, as role models for other employees, have an increased
responsibility in the achievement of these goals.
The Code will be reviewed periodically depending on the Company,
its evolution and its business.

All inputs on the review are welcome
If you have any suggestions of new matters to discuss or
proposals to change this Code, please do not hesitate to send
them to the email CanaldeEtica@ascendi.pt, or through one of
the available channels provided in number 6.
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1.2. To whom does the Code of Ethics
applies
The Code is applicable to all employees without
exception - members of the corporate bodies,
managers, employees, trainees - and all those who,
on a permanent or occasional basis, act on behalf
of Ascendi, such as service providers.
Ascendi undertakes the responsibility of communicating
the Code internally and externally through its website
and by developing internal training and awareness
to promote its internalisation and application.
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1.3. Definitions
Ascendi | Group of companies that manage, operate, and maintain
a set of road infrastructures in Portugal, also being able to develop
its activity in other countries, namely in the European area.
Employees | Members of the corporate bodies, employees of any
definition and within any type of work agreement with Ascendi
and trainees.
Clients | All those who directly benefit from any service provided
by Ascendi, namely the users of the infrastructures.
Suppliers and service providers | Person or legal entity who
provide products or services to Ascendi.
Grantors | The entities that granted to Ascendi the concession
or subconcession contracts and/or service agreements:
Competitors | Companies or entities that carry out activities that
may be alternatives or substitutes to those developed by Ascendi.
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2. Commitments to
Society
2.1. Legal Compliance
2.2. Road Safety
2.3. Environment and Community
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2.1. Legal Compliance
We act in strict compliance with the legislation and regulations
applicable to the Ascendi’s activity and we advocate its compliance
from all those involved in our supply chain.

What must the Employee do to comply
with the law?
•

To know and be updated about laws, regulations and
standards relevant to perform their work.

•

Refrain from any illegal actions that involves, or might
involve Ascendi or its own position as an Ascendi Employee.
Contact the Head and/or Legal Office if there is any doubt
or question.

•

Report any illegal practice you may know about that
involves or might involve Ascendi

•

Contact the direct supervisor, other hierarchical superior or
the Head of Internal Audit through the available channels
stated in 6.1, whenever you have knowledge or concerns
about any practice of this kind.

Company’s Nationality
Being Ascendi a Portuguese company,
we must always consider both
the compliance with Portuguese
legislation and the legislation of any
third country where we may operate
and/or compete in.
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2.2. Road Safety
Safety and comfort of the users of the infrastructures we operate
and also the safety and well-being of our Employees are key
elements of our activity. This is why we are committed to:
•

Promote by all possible means, the decrease of road accidents
and ensure the safety of all users of our infrastructures;

•

Ensure that all our Employees, Service Providers and Suppliers,
especially those working in the motorways have adequate
safety training for the functions they carry out.

It is the obligation of all Employees to report any security breach
they observe.
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2.3. Environment and Community
We act in a way to minimise the environmental impact of our
activities, namely through:
•

efficiency in the use of natural resources and energy consumption;

•

noise level control;

•

protection of ecosystems;

•

air quality control;

•

water treatment control and contamination prevention;

•

waste treatment.

We accept our Social Responsibility, taking care of our company
assets and being attentive to the needs of the communities
neighbouring the roads we operate and maintain, aiming for
trustworthy relationships.
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3. Commitments to our 		
Business Partners
3.1. Clients
3.2. Suppliers
3.3. Competition
3.4. Banks
3.5. Grantors and Public Entities
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3.1. Clients
Quality of service and satisfaction
We are committed to being professional, aware of the Client’s
needs, and answering questions raised, providing clear and
adequate information.
We seek to be free from any kind of discrimination, based on care,
empathy, and friendliness.

3.2. Suppliers
Impartiality and objectivity in the selection, responsibility in
the relationship
We commit to select our Suppliers based on clear and objective
criteria. We ensure the information confidentiality and intellectual
property, including proposals and prices. We establish contracts
free from ambiguity or important omissions and ensure that they
comply with current labour laws and work safety standards and
practices.
We are committed to be a good customer, fulfilling the agreed
conditions.
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3.3. Competition
Sane and loyal competition
We are committed to comply with the laws and regulations
concerning national, Community and international competition,
to respect market rules and criteria, not to disclose confidential
information regarding Competitors to which we have access and
not to belittle their image by criticising the respective products
and services. We are committed to treating our Competitors with
respect and cordiality.

3.4. Banks
Trust, commitment, and transparency in our relationships
We are committed to maintain a transparent and cooperative
relationship with the Banks, aiming at the sustainable development
of partnerships and complying with the law.
We provide clear and accurate information complying with the
law and contractual requirements in force.
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3.5. Grantors and Public Entities
Cooperation, respect, and integrity in the relationship
We are committed to fully collaborate with the Authorities in the
exercise of their duties. We ensure Ascendi’s independence from
Public Entities and support the impartiality of procedures and
decision-making processes by the Public Administration.
We undertake not to make offers or give monetary contributions
of any kind to Grantors, entities, or public organisations and their
agents, except in the context of the sponsorship of initiatives of
clear public interest, duly publicised.
We provide clear and accurate information to the Grantor, complying
with the contractual requirements in force.
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4. Commitments to
Ascendi
4.1. Professionalism
4.2. Alcohol and Drugs
4.3. Use of Company Assets
4.4. Use of Information
4.5. Conflict of Interest
4.6. Economic Crime
4.7. Internet, Social Media and Cybercrime
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4.1. Professionalism
Ascendi employees are committed to work in a professional,
responsible, and loyal manner, striving to comply with the policies
and procedures defined in each moment and to improve and
update their knowledge towards the continuous improvement
of their professional capabilities.
Furthermore, they undertake to act within their assignments
and areas of intervention, ensuring, however, that the issues are
adequately dealt with when they go beyond their functional scope.

Non-compliance
Question: I came across a situation of a possible noncompliance regarding an Ascendi sign. It is not my area
of work and it is not my job to take care of the signs. Do
I have to report it?
Answer: yes, you have to report it. It can be a safety
issue and it is certainly a situation that could jeopardise
the company’s image. We all have an obligation to report
non-compliances. Inform the department in question or
your supervisor.
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4.2. Alcohol and Drugs
Alcohol and drugs, licit or illicit (medication that affects motor or
cognitive abilities) are one of the main factors that contribute
to the occurrence of occupational or road accidents which could
endanger the health and lives of those consuming and of third
parties. Ascendi Employees undertake never to work under the
influence of alcohol and to oppose its use by third parties.
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How to behave to maintain health and safety
standards at work
One should not work in a situation of physical or psychological impairment or
limitation that prevents or hinders the good performance or that endangers
one’s life, or that of Colleagues or Clients.
Capacity limitation often stems from the effect of deliberate or inadvertent
consumption of alcohol, drugs and/ or medication.
It is the responsibility of each employee to ensure that such limitations do
not occur, either in regards to their own situation or with colleagues, by taking
appropriate measures in good time, using, if necessary, professional help.

Alcohol in the workplace
Question: I realised that a colleague often arrives drunk to the workplace. I
have already spoken to him about it, but he did not do anything. Should I speak
to my supervisor?
Answer: No one should carry out their activities if their capabilities have been
reduced by the consumption of alcohol or any other substance. The situation
may have implications not only for the person in question, but also for the safety
and security of people and property, as well as for the company. You are dutybound to report this situation .
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4.3. Use of Company Assets
Ascendi Employees undertake to efficiently and duly protect
the use of intangible assets and material resources entrusted
to them in the scope of their functions.
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What can be considered Company Assets, material
and intangible?
Some examples:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

properties;
motor vehicles;
landline phones, mobile phones and cameras;
printers and photocopiers;
computers;
software;
money and other financial assets;
contracts;
warranties ;
internal Company documents;
reports, budgets, presentations, manuals on procedures or others, etc.;
suppliers lists or others;
books and studies (acquired by the Company);
working hours;
business strategies;
Company name and reputation;
implicit knowledge of the employees (know-how).
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Ascendi Image Protection
The Company’s image and reputation are a valuable asset
that must be protected.
Only persons authorised and approved by management
may speak on Ascendi’s behalf or give information regarding
the company.
No employee may use the Company’s name or logo for personal
activities.

Use of the Internet
Access to illegal websites or socially objectionable content
(drugs, pornography, terrorism, arms trafficking, etc.) from the
Company’s equipment is expressly prohibited.
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Private use of Company property
Question: Can I use the Company email, mobile phone, and internet for
private matters?
Answer: Above all, use common sense. If this does not result in costs for
the Company, if it does not interfere with your work, and if this use does
not affect internal or external laws or rules, you may use it occasionally.
Please note that in the private use of the email, the company logo
should not appear and that, if you do not remove it, you may be implying
Ascendi without permission.
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4.4. Use of Information
Ascendi Employees undertake to maintain confidentiality regarding
the Company, its Grantors, Clients or Suppliers. The information
to which they have access should be used only in the interest
of Ascendi.
They also have to ensure the accuracy and truthfulness of the
information, specifically financial information. All disclosed
information, internally and externally must be correct, updated,
lawful, clear and objective.
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What can be considered Confidential Information?
In general, we should consider confidential all the information that we have access to or that
we produce during our work and which the Company did not disclose outside the Company.
The following are examples:
•
•
•
•
•
•
•
•
•

contracts;
invoices;
internal documents (reports, budgets, presentations, manuals of procedures or others,
etc.)
supplier lists or others;
business strategies;
strategic proposals and plans;
plans related to administrative or operational changes;
financial data;
data related to employees, grantors, clients, or suppliers.

Note: If, during our work, we have access to confidential information regarding a business
partner (client, supplier or competitor), we must treat that information with the same
confidentiality as we would treat information on Ascendi.
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Accuracy of the information
Question: My supervisor handed out a department activity report
that will be presented to top level management and which shows
that we reached the defined objectives. When I read it I noticed a
mistake, but I do not know if I should warn my supervisor, as I am
afraid of the reaction, because, if the report is rectified, it will show
that the results were not as good as we thought .
Answer: It is your duty to inform your supervisor of the identified
mistake, even if you believe that the information will not be well
received. If you do not do so, it will jeopardise the accuracy and
truthfulness of Ascendi’s information.
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Privacy and data protection
Effective and adequate protection of information, in particular personal data,
against breaches of confiden- tiality, integrity and availability is vital to ensure
legal compliance regarding privacy and protection of personal data and for the
trust of Clients.
We made the following commitments:
•

We are aware of the high importance of information security and we treat it
appropriately;

•

We protect our own information and the one entrusted to us, preventing its
disclosure, illicit alteration or loss;

•

We condition access and data processing to legitimate purposes;

•

We implement systematic procedures aiming to reduce risks;

•

We respond promptly and properly in case of data breach.

For more information, refer to the data protection team by e-mail: rgpd@ascendi.pt.
Procedure manual:
•

Privacy and Data Protection Policy;

•

Policy on Incident Management and Data Breach;

•

Internal Rules for the Use of Information Systems.
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4.5. Conflict of Interest
Ascendi Employees undertake to refrain from situations that
may lead to a conflict between their private interests and the
legitimate interests of the Company.
Objectivity and independence in decision-making is a permanent
requirement in the role of each employee.

What is a Conflict of Interest situation?
It is said that there is a conflict of interest when an employee
or person related (spouse, family or friends) has, or may
have, interests that are opposed to Ascendi’s interests in
a particular situation, such as a negotiation, a contractor
a professional activity outside Ascendi.
There is also a conflict of interest when someone known
to the employee benefits from the employee’s position in
the company.
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At to do to avoid conflicts of interest?
•

Communicate this fact to the supervisor or other hierarchical superior whenever you have
to intervene in a decision-making process that directly or indirectly involve persons or
entities with whom you collaborate or have collaborated or even persons to whom you
are connected by kinship or bond of any nature.

•

Refrain from engaging in activities outside Ascendi whenever these may jeopardise your
duties as an Ascendi employee and when the nature of these activities may conflict with
Ascendi operations.

•

When in doubt, get advice on whether or not a situation is a conflict of interest, with your
supervisor or the Head of Internal Audit via the e-mail CanaldeEtica@ascendi.pt.

Selecting the suppliers
Question: I am participating in a process for the selection of suppliers for a new project and
I believe that the company of a friend, because of his experience and the trust that I have
in him, is the better choice. Can I recommend that he be chosen?
Answer: Yes, you can by communicating to your supervisor or to the Head of Internal Audit
of your reasoned opinion, so that they can consider it, and you should not be involved in the
decision process.
Conflict of interest is not limited to family relationships; it also includes friendship.
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4.6. Economic Crime
Ascendi Employees undertake not to receive or make offers that
could be considered an attempt to influence grantors, clients,
suppliers, people with public held offices, elected or non-elected
officials, companies, or organisations to obtain an illegitimate gain
advantage. Ascendi prohibits any form of bribery or corruption,
including practices such as facilitating payments, bribery or
corruption.
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What to do about gifts and offers?
There are gifts and offers considered a professional courtesy, and
socially appropriate but you have to follow some rules:
•

Do not accept or make offers that exceed 100€, or that are repetitive,
when offered to the same person or entity, or when received by
the same person or entity.

•

Invitations or lunches should, for all intents and purposes, be
considered gifts and follow the same rules.

•

Do not accept or make cash offers under any circumstances.

•

Communicate to the Head of Internal Audit (CanaldeEtica@ascendi.pt)
any gift that exceeds the defined amounts and conditions, or falls within
a context of personal knowledge but occurs as a consequence of the
professional relationship.

•

Internally register, for purposes of transparency, any offer made
by Ascendi to an external person or entity. The registration will be
carried out via CanaldeEtica@ascendi.pt.
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Tickets for events (sports, musical, conference, etc.)
Question: A Supplier offered me tickets to go with my child to an event. Can I accept?
Answer: Although it is an event that you go with your family, and without the pre- sence of
the Supplier, the offer was paid by him and derives from his professional background, so
you should consult before the Head of Internal Audit via email (CanaldeEtica@ascendi.pt)
on the adequacy of its acceptance.

Always remember!
Responding favourably to requests for payment (usually called “gifts”) or offers exposes the
Company and the employee to criminal prosecution and serious penalties, not only under the
laws of individual countries but also in accordance with international law.
If you receive a proposal or are pressured to perform acts of this type, you have to immediately
inform your direct superior or send an email to CanaldeEtica@ascendi.pt.
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4.7. Internet, Social Media and Cybercrime
Ascendi Employees undertake to use internet and social networks in
a responsible manner in order to prevent such use from affecting job
performance or implying any type of responsibility for the Organization,
namely cybercrime, or damage to its image.
Ascendi’s identification elements (name logo, website, among others) that
surpass the socially adequate, in personal spaces of social networks, may
only be used with the prior express authorization from Ascendi.
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5. Commitments to and
between employees
5.1. Ascendi’s Commitment to Employees
5.2. Employees Commitment to each other
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5.1. Ascendi’s Commitment to Employees
Ascendi is committed to:
•

Promote a strategy and policy for people management and
professional development based on the principles of excellence,
merit, equal opportunity and non-discrimination, specifically in
situations of recruitment, career development, requalification
or termination of employment relations;

•

Promote participation in professional and personal training and
development programmes;

•

Promote and encourage participation in extra-professional
activities;

•

Do not compromise with any form of harassment (moral or sexual)
or damage to the dignity of Employees, making the necessary
mechanisms available so that they can report any possible
situation in which this occurs;

•

Ensure the information confidentiality regarding each Employee;

•

Ensure the compliance with applicable standards for occupational
health and safety, as well as the conditions for the promotion
of adequate occupational health, in addition to monitoring
activities, so as to minimise and eliminate risks, promoting the
health and well-being of Employees. Continuously investing in
training activities in this area so that each employee actively
has a preventive role in his daily life;

•

Promote a balance between the employee’s work and personal life.
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Always keep this in mind!
Ascendi considers unacceptable any practice or conduct that goes against these principles:
individual discrimination or offensive conduct towards individual dignity, namely for reasons
of origin, age, colour, ethnicity, gender, marital status, nationality, physical disability, sexual
orientation, political views, religious beliefs, or trade union association.
Whenever you become aware of behaviour that violate these principles, report them through
the channels provided. Ascendi’s Board will initiate disciplinary procedures in accordance with
the law whenever they become aware of alleged harassment at work, ensuring confidentiality
for the accuser and witnesses in the process, unless it is strictly necessary for the protection
of potential victims.
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5.2. Employees Commitment to each other
As we depend on each other to carry out our mission effectively,
the way we do our work has an impact on our colleagues
and on their ability to do their work. Our relationships should
contribute to the creation of a safe, healthy, stimulating, and
cooperative work environment. Mutual respect, integrity,
tolerance, and equal treatment are the values that guide
our relationships.
This is why we are committed to:
•

Ensure our work relationships (including with partners
and suppliers) have a posture of mutual respect and
friendliness;

•

Cooperate and make every effort, particularly through
information sharing, so that each one can reach the defined
objectives, there by contributing to the global objectives;

•

Reject and report any moral or sexual harassment;

•

Scrupulously comply with the internal procedures and
instructions and the laws on Health, Safety, and Security
at Work, always adopting a preventive approach regarding
occupational risks;

•

To make the most of the training we have access to.
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What is Harassment?
Harassment: Acts and conduct, practiced by any person, male or female, in any type of
position, with the purpose or result of disturbing or embarrassing the person in question,
affecting his or her dignity, honour, or freedom, or to create an intimidating, hostile, degrading,
humiliating, or destabilising work environment. It can be moral or sexual .
•

Moral Harassment: Words, behaviours and attitudes that belittle a person’s dignity and
physical or mental integrity ;

•

Sexual Harassment: Unwanted, verbal, non-verbal, or physical behaviours that make
someone feel uncomfortable and can occur in different situations, such as through com
ments, invitations, gestures, messages, or other sexual approaches .

Always keep in mind!
Harassment, moral or sexual, is determined by the actions and the way they impact on the
other, i.e. what the target person feels, regardless of the intention with which it is performed.
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6. How to report irregularities 		
and clarify doubts
6.1. Complaint Mechanisms
6.2. Assessment of Complaints
6.3. Non-compliance and Sanctions
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6.1. Complaint Mechanisms
Any behaviour that violates the principles of this Code should be
reported and, in general, any inappropriate conduct that has, as
a consequence, a negative effect on the dignity of the human
person or Ascendi’s activity.
First, the Employee must contact his or her immediate supervisor
or other hierarchical superior. If you feel that this is not convenient,
or if you have already done so and you did not receive the
response that you think is most appropriate, you can use the
following channels:
•

By letter to:

Ascendi - Canal de Ética, Apartado 5062
Loja CTT Freixieiro 4456-901 Perafita

•

By email to:

CanaldeEtica@ascendi.pt

Requests for clarification, denunciations or information on
infractions are received by the Head of Internal Audit which
ensures its registration, assigning an identification number to
each process, indicating the date of receipt.
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The participation must include the following information:

a) Detailed description of the facts subject to participation;
b) Contacts, if the participant wishes to receive information about his
participation or to be asked for, if necessary, additional information.
Subsequent contact will be ensured by the Head of Internal Audit, in
case the communication is not anonymous.
The secrecy, confidentiality and anonymity of those who report bad
practice will be guaranteed, provided that this is not incompatible or makes
it impossible to carry out any disciplinary proceeding or participation to
the Official Authorities, not being tolerated any attempt of retaliation.
In the same way throughout the proceedings and until the investigation is
completed, the presumption of innocence of the person or persons about
whom the communication or denunciation is made shall be assumed. Any
participation that is found to be in bad faith will be considered a violation
of this Code.
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6.2. Assessment of Complaints
The complaints received are initially evaluated by the Head
of Internal Audit and by an External Consultant appointed
by Ascendi, which are bound by a duty of secrecy as to the
content and the complainant in accordance with paragraph 6.1..
After an initial evaluation and, if subsequent actions are
justified, the Head of Internal Audit generically communicates
the case (without mentioning details in particular as to the
origin of the complaint) to the Chairman of the Board of
Directors, who is the one that guarantees the availability of
the necessary means to an investigation.
Factors to be considered in the first evaluation include:
•

The nature of the communication and the detailed and
sustained description of the claimed infringements;

•

The names and functions of the potential parties involved
in the reported facts, or who may have relevant information
about these facts;

•

Preliminary analysis of the implications that may arise
from reported facts, including disciplinary and criminal
forums, including responsibilities for Ascendi and the risk
of reputational damages;

•

Analysis of the risk of recurrence of the reported behaviour.
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In the preliminary report, to be presented to the Chairman of the
Board of Directors within the indicative period of 15 days after the
receipt of the communication. The author will not be identified and will
be kept confidential throughout the proceeding, provided that such
confidentiality does not prejudice the success of any investigations
or the development of corrective actions.
After examining this report, the Chairman of the Board of Directors
may consider a complementary investigation performed by internal or
external entities and determine the need of a criminal participation.
If the complaint involves or may involve members of the Board of Directors,
the communication of the first evaluation is made to the Chairman
of the Audit Committee, guaranteeing the External Consultant similar
report in case the complaint could target the Head of Internal Audit.
At least quarterly, the Head of Internal Audit sends to the Audit
Committee a report, also subscribed by the External Consultant, of
the cases reported during that period, as well as its consequences,
and the Audit Committee may decide for further investigation or make
recommendations on the specific conduct of any process.
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Always remember!
For more information regarding how to do complaints, deadlines
for response, conflicts of interest or any other issues related to
compliance with the Code of Ethics you can contact directly the
Head of Internal Audit.
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6.3. Non-compliance and Sanctions
The identification of breaches of this Code may result in
measures of an educational nature, review of procedures, or
disciplinary actions in accordance with the law and Ascendi’s
internal regulations, depending on the seriousness and
recurrence of the breach, the offender’s level of blame, and
the consequences of the act.
In the case of suppliers, the breach may result in contract
termination, in accordance with the respective clauses in
the agreements.
In the case of a criminal offense, Ascendi will notify the Official
Authorities.
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Questions
If in doubt, before deciding, ask yourself the following questions:
Is it Legal?
Is the procedure in accordance with Portuguese law and regulations
and the law of the country where I am operating in? Have I checked the
legislation related to the subject?
Is it Reasonable?
Would I be alright knowing what I did? Would I be comfortable telling my
family and friends?
Is it a Responsible action?
Is what I am thinking of doing in accordance with Ascendi’s ethical values
and commitments? Have I been given the power and competence to make
the decision on this matter?
Is it Reported?
Is the procedure clearly stated?
If you continue to have doubts, speak with your supervisor or other
hierarchical superior, or if this is not convenient, consult the Head of
Internal Audit.

This Code was approved on 28-02-2019 and enters into force immediately.
P34 | Version:01
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